~You‘re doing research, ...
we take care of the project!”

Benefits

SHB<N<B<B<B<N<

Increasing the chances
to obtain funding

Professional, unbiased
project management

Stronger focus on your R&D activities

Improved quality and efficiency of
research and development work

Cost and time savings

Seamless communication

Single point of contact

Smooth and reliable project execution

,Securing success in

research vasedon

high standards i
project management.-

(Dr-Ing. Andreas Kreutzer, CEO)

Support with competence

Company

Founded

Scope

Specialization

Team

Industy sectors

Networking

Offices

Work locations

K&S GmbH
Projektmanagement

July 2003

management support
for R&D projects

public funded projects
(EU/national)

» engineers &
computer scientists

» natural & social scientists
» economists

» automotive
» ICT

» mechanical engineering
& plant construction

» aviation
with PR & IT specialists

» Aachen (head office)
» Munich

» K&S offices
» on-site

K&S GmbH Projektmanagement

Purweider Winkel 52

D-52070 Aachen

E-Mail: info@ks-pm.de
Internet: www.ks-pm.de

K&S GmbH
Projekimanagement

A\

Successful planning
and management of
public funded projects

Management

Reporting

Administration




Manager, ...

Services for public funded
R&D projects (EU/national)

Management

» project scope

» quality

» schedules

» risks

» communication

Administration

» meeting management

» document management
» contact management

» project office

Reporting

» project outlines

» proposals

» interim and periodic reports
» final reports

Dissemination and PR

» event management

» corporate identity

» websites

» flyer, brochures, roll-ups

» management of participation in fairs

and trade shows

... catalyst ... ... and moderator.
Methods Tools
PMI pocument Wep
Project manageme“‘ Conf, er enci,,g Temp\a‘es
Management system System
Institute®
standardized gy oy o Experiences & success rate
0o/ acceptance rate of
‘ >70% asbitied proposals
(EU/national)

Approach

successfully managed
AL >150 e R ojects
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